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Since the protests against the World Trade Organization (WTO) in Seattle in November 1999 and through subsequent mobilizations and forums in cities such as Prague, Quebec, Genoa, Barcelona, and Porto Alegre, anti-corporate globalization activists have generated innovative network-based practices through the widespread use of new digital technologies. On the one hand, the Internet has facilitated the diffusion of highly flexible and radically decentralized local/global activist networks, allowing for communication and coordination at-a-distance in real time. On the other hand, activists have also employed new technologies to generate alternative news and information, practice electronic civil disobedience, and experiment with new forms of horizontal collaboration. Indeed, during smaller actions, independent media activists sometimes rival their direct action counterparts in number, while temporary media labs and hubs often house the most dynamic spaces within larger mobilizations, constituting key centers of communication, resource and information exchange, and broader technological and political experimentation. 

This paper explores emerging forms of horizontal collaboration within anti-corporate globalization movements. Elsewhere, I examine the relationship among networking technologies, organizational forms, and political norms (Juris 2004a), as well as networking politics more generally (2004b). This work identifies an emerging “cultural logic of networking” among anti-corporate globalization activists, which refers to the broad guiding principles, shaped by the logic of informational capitalism, that are internalized by activists and generate concrete networking practices.
 It specifically entails a series of deeply embedded and embodied social and cultural dispositions that orient actors toward: 1) building horizontal ties and connections among diverse, autonomous elements, 2) the free and open circulation of information, 3) collaboration through decentralized coordination and directly democratic decision-making, and 4) self-directed networking. Networking logics are unevenly distributed, and always exist in dynamic tension with other competing logics, often generating a complex “cultural politics of networking” within concrete movement spheres

Horizontal networking and digital collaboration not only provide an effective model of social movement organizing, they also point to broader paradigms for building alternative forms of social, political, and economic organization. For example, many activists specifically view the open source development model- where geographically dispersed computer programmers freely improve, adapt, and distribute new versions of software code through global communication networks- as potentially applicable within wider social spheres (cf. Weber 2004).
  In this sense, open source represents a broader metaphor (Lovink 2003: 195), which might one day inspire post-capitalist modes of production and development at local, regional, and global scales. Activists thus not only incorporate new technologies as concrete networking tools, they also use them to experiment with new forms of horizontal collaboration that physically express their emerging political ideals.

Kevin Hetherington has characterized how radical grassroots activists appropriate and organize physical space during alternative actions, gatherings, and encampments as the spatial practice of  “utopics,” whereby “a utopian outlook on society and the moral order that it wishes to project, are translated into practice through the attachment of ideas about the good society onto particular places (1998: 123).” Contemporary media activists engage in similar spatial dynamics when they experiment with new digital technologies along the physical/virtual divide. For example, within temporary media labs and hubs activists physically project and inscribe their emerging political ideals onto digitally networked terrains, a practice which I call “informational utopics.” Indeed, similar logics are at work when activists employ new technologies to build and collaborate within digitally powered horizontal networks more generally, as Geert Lovink (2002: 34) observes, “Ideas that matter are hardwired into software and network architectures.”

This paper explores the emerging practice of informational utopics within anti-corporate globalization movements through an analysis of the new digital media activism. I begin with a discussion of Indymedia as a key example of the new digitally powered alternative media, and then consider “tactical media” operations, including culture jamming and electronic civil disobedience. I then further examine the rise of a radical digital networking culture involving the practice of informational utopics within emerging forms of networked space, including periodic hackmeetings and temporary media labs and hubs during mobilizations and activist gatherings. Finally, the paper concludes with some reflections about the relationship between informational utopics and long-term social transformation. Although I consider transnational networking processes, including Indymedia, Peoples Global Action (PGA), No Border Camps, and the social forum process, this paper is primarily based on ethnographic research among Barcelona-based activists from June 2001 to August 2002, and during several subsequent occasions.

Wilson and Peterson (2002: 453) have suggested that scholars, and anthropologists in particular, ought to explore the “link between historically constituted sociocultural practices within and outside of mediated communication and the language practices, social interactions, and ideologies” they generate. Following their invitation, this paper argues that as activists increasingly interact with new communication technologies, they generate new organizational logics, cultural grammars, and political norms. Influenced by anarchism and the logic of peer-to-peer computer networking, radical anti-corporate globalization activists are thus using new digital technologies to physically express their alternative political imaginaries based on an emerging network ideal.

Indymedia: Collaborative Digital Praxis

Using open publishing software developed by Australian programmer Mathew Arnison, the first Independent Media Center (IMC) was established during the anti-WTO protests in Seattle. IMC journalists reported directly from the streets, while activists in Seattle and beyond autonomously uploaded their own text and image files. IMC, or Indymedia, sites were soon up and running in Philadelphia, Portland, Vancouver, Boston, and Washington D.C., while the network quickly expanded on a global scale to places like Prague, Barcelona, Amsterdam, Sao Paolo, and Buenos Aires. Indymedia has become a worldwide alternative communications network involving new digital technologies, such as the Internet, and multimedia platforms including electronic print, video, audio, and photography (Downing 2003; Halleck 2002; Kidd 2003; Meikle 2002; Nogueira 2002). The global grassroots network now has more than 120 local autonomous sites, and receives two million page views per day.
 As Deedee Halleck (2002: 416) suggests, Indymedia “is not an attempt to ‘get on TV,’ but a commitment to create new forms of information sharing using new spaces and technologies and new ways of collaboration…This time the revolution is not only televised, but digitized and streamed.” 

During mass mobilizations and gatherings, IMCs become dynamic communication hubs involving photo shops, radio production, and computer labs for writing, scanning, and surfing the web. For example, at the December 2001 mobilization against the EU in Brussels, the IMC was housed in an old squatted theater in the town center that buzzed with activity as media activists uploaded images and audio files, swapped reports and information on-line, and edited video files. Meanwhile, the entire basement floor below was dedicated to a project called Radio Bruxxel, which featured 24-hour radio programming broadcast locally and webcast worldwide via Internet. Moreover, during mass actions thousands of media activists have taken to the streets to record video footage, snap pictures, and conduct interviews. At the March 2002 mobilization against the EU in Barcelona, for example, Meri, from the Movement for Global Resistance (MRG), exclaimed, “Everyone is filming everyone else!” Indeed, anti-corporate globalization movements are uniquely self-reflexive (Giddens 1991), as activists circulate their own texts and images through global networks in real time.

Reflecting the broader horizontal networking logic within anti-corporate globalization movements, local Indymedia collectives are also organized along decentralized, non-hierarchical, and directly democratic lines, involving consensus-based decision-making, autonomous working groups, and coordination through larger assemblies. For example, the Barcelona IMC collective is organized around technical, editorial, and video volunteer commissions, which coordinate through bi-weekly assemblies and e-mail lists. Moreover, the worldwide Indymedia process, including the global portal site, is coordinated through a series of transnational editorial, technical, and logistical working groups, which communicate through global distribution lists and periodic web-based meetings using Internet Relay Chat (IRC) technology.
 A Barcelona-based Indymedia activist recalled his experience with a global editorial group in this way:

I learned how a group of people, some in the U.S., others in London, and others, who knows where, coordinated through a global listserve. Suddenly someone would send an email saying, “I think this story is important, what do you think?” In less than a week, ten people had answered, one or two saying it wasn’t clear; but most feeling it was important, so we distributed the tasks: “I’ll reduce it to so many characters,” “I’ll translate it into German,” and “I’ll do Italian.” The next day we started working, and the messages began arriving: “Spanish translation done,” “Italian done,” “French done.” Then someone sent a photo, “what do you think about this picture?” The comments went around, and then someone sent another picture, and suddenly we had created an article! 

The key to Inymedia’s success involves its open publishing software, an innovative technical system where activists and collectives create and distribute their own news stories by independently posting multimedia files. Users simply fill out an electronic form provided on the site, click “publish,” and the story instantly appears on the right-hand column. Readers can also provide comments, which are included below the original posts, generating an open forum for discussion and debate. Editorial groups then select the most relevant posts to include within the featured stories in the central column, though some local collectives use a completely automated system. Most sites continue to run an adapted version of the original Active software, which was initially developed according to an open source model, allowing for ongoing adaptation and improvement. 
 Others have created their own programs, but regardless of the particular software format, all sites involve open publishing technology, which as Mathew Arnison suggests, means: 

The process of creating news is transparent to the readers. They can contribute a story and see it instantly appear in the pool of stories publicly available. Those stories are filtered as little as possible to help the readers find the stories they want. Readers can see editorial decisions being made by others. They can see how to get involved and help make editorial decisions. If they can think of a better way for the software to help shape editorial decisions, they can copy the software because it is free and change it and start their own site. If they want to redistribute news, they can, preferably on an open publishing site.

Open publishing is not merely an efficient model of decentralized news production and distribution; it also represents a highly valued political and cultural goal, reflecting the broader values incorporated within the open source development process itself. By offering concrete networking tools, Indymedia constitutes a laboratory for generating innovative forms of collaborative production. Specifically, open publishing reverses the implicit hierarchy that shapes the traditional relationship between author and consumer, empowering grassroots users to freely and equally participate in the production process, as programmer Evan Henshaw-Plath points out, “It’s all about using technology to dis-intermediate the authority and power structure of the editor.” 
 Open publishing facilitates active participation over passive consumption through the provision non-hierarchical infrastructures, as Henshaw-Plath further explains, “I see my task as building technological systems where people can exert power through egalitarian systems that will reproduce horizontal cooperative social relations and institutions.”
 Open publishing is thus an important example of informational utopics, through which broader values associated with open access, horizontal collaboration, and direct democracy are inscribed into Indymedia’s network architecture.

However, as Indymedia expands, and along with it the sheer number and diversity of posts, many activists see an increasing need to develop additional mechanisms for shaping and controlling content. In addition to occasional hate speech, open newswires are often saturated with duplicate, irrelevant, or inaccurate posts. Individuals have also consciously attempted to sabotage particular sites by posting disruptive messages under a variety of different user names.
 Moreover, in a totally open system, all stories are knocked off the front page at the same rate regardless of quality or content. In response, many activists support a more proactive editorial approach, as a Barcelona-based volunteer explained, “The page has to change; we have to provide more editing. If we want to reach the next level, we really have to emphasize quality.” Although many collectives maintain a completely open publishing system, some editorial groups remove commercial or technologically faulty posts, while others screen for irrelevant content. Still others, such as Indymedia-Madrid, have introduced an automated user ratings system, thus striking a balance between editorial quality and horizontal collaboration. 

A broad consensus seems to have emerged around the idea that Indymedia can offer more relevant content, while taking advantage of new software tools and technologies to ensure the network’s broad commitment to self-directed and participatory multimedia production. For example, Mathew Arnison has proposed the creation of an “automated open-editing” system, similar to the open publishing concept already in operation. Users would independently post “sub-editing” stories in order to correct facts and sources; edit spelling, grammar or content; translate the story to another language; or nominate features for the central column. Such a process would empower users to produce highlights pages containing quality posts and sub-edits that editorial collectives could periodically survey to build Indymedia front pages. An alternative solution would allow people to link their own weblogs into an automated system for making front-page decisions periodically reviewed by local editorial groups.
 Regarding his proposal, Arnison explains, “Open editing would make it easy for audience members to… edit stories and choose the best ones to make them easy for others to find.” This would help “clear the current closed bottleneck on editorial functions… and involve a new wave of people in media democracy.”
 In the highest spirit of informational utopics, open editing would do much more than facilitate effective web page editing and design; it would also foster new technological and structural mechanisms for expanding grassroots participation, decentralized coordination, and horizontal decision-making.

Tactical Media and the New Actonomy

Rather than creating alternative counterpublics, tactical media aim to creatively intervene along dominant media terrains (Lovink 2002: 254-275; Meikle 2002: 113-172), either through the juxtaposition of incommensurate elements to generate subversive meanings, as in “guerrilla communication” (Grupo autónomo a.f.r.i.k.a. et al 2000), or the playful parodying of corporate advertisements and logos to produce critical messages, which activists call “culture jamming” (cf. Klein 2000: 279-310; Lasn 2000). First theorized and put into practice during the “Next 5 Minutes” festivals in the Netherlands in the early 90s (Meikle 2002: 119), tactical media emphasize the use of new technologies, mobility, and flexibility,
 as Geert Lovink puts it: 

It is above all mobility that most characterizes the tactical practitioner… To cross borders, connecting and re-wiring a variety of disciplines and always taking full advantage of the free spaces in the media that are continually appearing because of the pace of technological change and regulatory uncertainty (2002: 265). 
Tactical media interventions do not necessarily take place in cyberspace, but new digital technologies are almost always crucial. For example, the Canadian-based Adbusters, founded by Kalle Lasn in 1989, provides on-line multimedia culture jamming resources, allowing local participants to download materials and participate in global campaigns, such as Buy Nothing Day.
 In addition, anti-corporate globalization activists have used ®™ark software to build “clone websites,” such as the “World Trade Organization/GATT Home Page” during the anti-WTO protests in Seattle, which featured mock quotes by WTO Director-General Mike Moore.
 When Moore publicly denounced the site, CNN picked up the story (Meikle 2002: 118), generating what Bennett (2003a: 161) calls “micro-to-mass media crossover.”

Within Spanish and Catalan anti-corporate globalization networks, the “Agencies,” a Barcelona-based political art and media collective, has developed various tactical media projects using digital technologies to produce and distribute both physical and virtual materials, including posters, flyers, stickers, and videos. During the mobilization against the World Bank during June 2001, for example, the Agencies developed an action concept involving the Barcelona Stock Exchange (La Bolsa) called, “La Bolsa, o La Vida,” which roughly translates, “Your Money, or Your Life!” After Genoa, the collective designed the “New Kids on the Black Bloc” campaign, fusing images of militant protesters with those of a teen rock band in order to challenge our taken-for-granted conceptions of violence. Their latest project, “YOMANGO,” combines guerrilla communication, culture jamming, civil disobedience, and corporate sabotage. “Mango” is a Spanish-owned multinational clothing chain store, while the slang phrase “Yo Mango” means “I steal.” The campaign specifically provides materials and information that encourage people to steal clothing and other items from Mango and related corporate outlets. The project also involves public events featuring collective shoplifts and YOMANGO banquets with stolen foodstuffs. Reflecting an open networking logic, YOMANGO thus aims to provide “tools and dynamics that flow and proliferate, in order to be re-appropriated and circulate,”
 and as activists ironically point out, to facilitate “the free circulation of goods!”
 
“Hacktivism” or “electronic civil disobedience” constitutes a final dimension of tactical media (Meikle 2002: 140-172; Wray 1998). Critical Art Ensemble (CAE 1996) has argued that just as power moves through nomadic electronic circuits, activists should also operate along virtual terrains, using digital trespass and blockade tactics. Whereas CAE insists that electronic civil disobedience should remain underground, Electronic Disturbance Theater (EDT) and its principal theorist Stefan Wray have promoted a more public approach to digital protest (Meikle 2002: 141). During the “virtual sit-in,” for example, activists gather at a pre-announced website, and are automatically transferred en masse via FloodNet software to a target site, overwhelming its server. EDT has staged successful sit-ins against the Mexican government in support of the Zapatistas, while the “Electrohippies” flooded the WTO website during the protests in Seattle. Other digital tactics include the “email bomb,” and the “hijack,” where surfers are automatically redirected from one website to another. For example, during the mobilization against the World Economic Forum in Melbourne on September 11, 2000 (S11), the Nike domain name was rerouted to the S11 homepage (Ibid: 163). 

Virtual actions rarely succeed in shutting down their targets, but they often generate significant mass media attention (Ibid: 154-155). Moreover, they also involve ongoing experimentation with new digital technologies, forming part of an emerging digital activist networking culture, which is broadly reflected in what tactical media practitioners and theoreticians Geert Lovink and Florian Schneider call the “new actonomy”:

Equipped with pies and laptops, [it] consists of thousands of bigger and smaller activities, which are all by themselves meaningful and sustainable. For this we do not need a General Plan, a singular portal website, or let alone a Party... Create and disseminate your message with all available logics, tools, and media. The new actonomy involves a rigorous application of networking methods. It’s diversity challenges the development of non-hierarchical, decentralized, and deterritorialized applets and applications.

Embodying Informational Utopics 

Anti-corporate globalization mobilizations and gatherings have become key sites for the construction of digitally networked spaces where media activists experiment with new digital technologies. As pointed out, for example, Indymedia Centers are bustling hives of activity where activists create news reports, upload data files, share information, surf the web, send e-mails, and chat with other activists through global communication networks in real time. Beyond Indymedia, activists have also constructed broader temporary media labs involving audio, video, and live streaming in order to experiment with new digital technologies and practice horizontal forms of networked collaboration in ways that mirror their broader political ideals. Moreover, digital networking practices are no longer limited to reporting about or providing technological support for other activities, including mass protests or direct actions. Indeed, they have also become main centers of attraction themselves, providing important platforms for the practice of informational utopics, particularly during regional and world social forums and more grassroots gatherings, including No Border camps or PGA conferences.  

For example, the July 2002 Strasbourg No Border camp was specifically designed to challenge the nearby Schengen Information System (SIS), which tracks movement across EU space, but the camp was also conceived as a broader experiment in collective living and grassroots self-management. Activists transformed an empty swath of parkland along the Rhine River into a bustling 2,000 person tent city, involving mobile kitchens, makeshift showers and latrines, video zones, dance spaces, and domes for logistical, first-aid, legal, security, and action planning. Organizers also devised a directly democratic decision-making structure based on autonomous neighborhoods that coordinated through larger assemblies. The scheme often broke down in practice, yet it represented an attempt to manifest a horizontal networking logic in the design and management of social space.


Mirroring the inscription of utopian ideals into the park’s physical terrain, digital media activists also projected their utopian imaginaries within multiple physical and virtual spaces through experimentation with new digital technologies and multimedia production. The alternative media zone, ironically called “Silicon Valley,” housed the most lively and innovative spaces within the entire camp, including an IMC, Internet Café, radio tent, Web-based news and radio, and a double-decker tactical media bus from Vienna called Publix Theater Caravan, which itself offered video screening, Internet access and streaming, and a bar and lounge. The Internet Café and the entire zone were outfitted with WiFi (wireless) connection. Moreover, the radio tent was equipped with a 50-watt transmitter that generated simultaneous web and broadcasts. 


Media activists also organized discussions and workshops within an experimental project called d.sec (database systems to enforce control), which was specifically designed to explore the links between freedom of movement and freedom of communication, as well as physical and virtual struggles against growing mechanisms of control. Specific themes included open source, guerrilla communication, technology and the body, hacktivism, and media activism. More generally, d.sec was conceived as an open space for experimentation with digital networking, self-organization, and horizontal collaboration, as the program flyer explained:
d.sec is… an open structure where activists, anti-racists, migrants, hackers, techs, artists and many more put their knowledge and practices into self-organized interaction: a space to discuss and network, skill share, and produce collaborative knowledge. A laboratory to try out ways to hack the streets and reclaim cyberspace with crowds in pink and silver; experiment with virtual identities, Linux, and open source… explore the embodiment of technology, learn about the meanings of physical and virtual border crossing.

D.sec constituted an innovative platform for generating new ideas and practices that physically embodied an emerging network ideal. Moreover, together with the larger media zone, which featured always ready Internet connection, live audio and video streaming, and interactive p2p file sharing, activists had generated a new kind of digitally networked terrain fusing the “space of flows” with the “space of places” (Castells 1996). If revolutions are characterized by their production of new spatial forms (pace Lefebvre 1991), informational utopics thus provide a concrete mechanism for imagining and experimenting with alternative digital age geographies.  Such practices are also beginning to generate new political idioms of their own. For example, media activists in Andalusia have developed the notion “hackitecture” to signify emerging “forms of spatial production that connect social networks, information and communication technology (ICT) networks, and territories.”
 Jose Perez de Lama (2004) similarly writes about “Geographies of the [connected] multitude (cf. Hardt and Negri 1999).” Media activists are thus building experimental terrains where the physical and virtual meet through “the construction of situations using digital tools that facilitate the appropriation and resignification of space.” 

Such digitized “temporary autonomous zones” (Bey 1985) were inspired and modeled after the experimental media labs of the late 90s (Lovink 2002: 240-253) and the Italian tradition of autonomous hackmeetings. These are self-organized gatherings organized in squatted social centers where media activists and hackers come together to exchange ideas, resources, and practices, while extending virtual connections into the physical realm. Hackmeetings involve workshops related to technology, open source, and communication politics; informal networking; and chill spaces, but they principally revolve around the networked space, “an area in which everyone can bring his own computer and wire it to the net to communicate with everyone else, experimenting, playing, and sharing freely.”
 Since the first hackmeeting in Florence in 1998, these gatherings have been organized yearly throughout northern and central Italy. Beginning in 2000, annual hackmeetings have also been held in Barcelona, Madrid, Bilbao, and Pamplona.
 

In addition, activists have developed permanent “hacklabs” within Italian and Spanish social centers.  Equipped with recycled computers and open source software, hacklabs provide free Internet access, spaces for digital experimentation, and public workshops, as Blicero, an Italian media activist explains, “We try to combine the hacker attitude… the act of understanding the functioning of complex machines in order to deconstruct them and reconstruct them in a non-conventional manner, with the ambition of analyzing the real.”
 Reality hacking thus involves the extension of digital networking logics into the social realm in order to deconstruct dominant ideas and practices, and reconstruct them as concrete alternatives, establishing an affinity between technological and non-technological spheres, as Blicero continues, “If we transpose these characteristics into the ‘non technical milieu’, it easy to identify occupied social centers and self-managed social spaces as clear and obvious attempts at reality hacking.”
 We can make a parallel argument about d.sec or No Border camps more generally, which many digital media activists call “hacking the border.” Moreover, the Kernel Panic hacklab in Barcelona similarly organizes periodic events called “hacking-in-the-streets,” combining music, workshops, and public computer installations.
 Contrary to Critical Art Ensemble’s (1996) claim that the streets have become dead space (CAE 1996), reality hackers are thus attempting to simultaneously reclaim public space and cyberspace from the dominant logics of market commodification and state control, while expressing their own alternative self-managed utopias through digital praxis.  

Radical grassroots activists have also built temporary media labs within broader anti-corporate globalization gatherings, such as the European and World Social Forums. For example, activists created the “Euraction Hub Project” at the November 2002 European Social Forum in Florence. The Hub was an open space for sharing ideas and experiences, experimenting with new technologies, carrying out autonomous actions, and above all, organizing in a horizontal and participatory fashion. Specifically, the project was designed “as an implicit critique of vertical, non-inclusive, and non-participatory structures,” in order “to reflect on activist communication and new forms of expression of antagonism and conflict.”
 The Hub was thus meant to provide a concrete alternative to the hierarchical practices associated with the official Forum, by promoting:  

A place of crossover cooperation where common projects and paths can develop, transversal relations come into being; for bartering practices and ideas, sharing transnational horizontal networks that affirm new social and communication rights, reclaiming public spaces on the net and the city, agitating new conflicts across Europe.
 


Within the Hub, media activists organized workshops around themes such as hacking the borders and corporate Europe, digital media activism, and culture jamming. Activists also built a temporary computer hack lab, while the Agencies organized a massive YOMANGO banquet. Reflecting a broader horizontal networking logic, the Hub emphasized “opening spaces as a political element in itself, and as catalyst to the multiplication of spaces and relationships among networks and movements.”
 Moreover, it brought together diverse strands of an emerging digital activist media culture within a larger anti-corporate globalization context, representing the wider fusion of digital and social networking practices and ideals. The following quote from a well-known German anti-globalization and media activist, reflects the excitement, passion, and spirit of innovation generated within such temporary media spaces: 

It was just incredible to see how from Tuesday evening until Wednesday night/Thursday that space emerged out of nothing, until it included a large computer network, a TV station, video projections, an evening program a (more or less) decorated meeting space, a rough but relatively well functioning collective decision-making structure, a satellite experiment, a sleeping space, a kitchen… and a bar, of course… generally, a whole alternative village created from scratch.
 

Similar projects would also be organized at the World Social Forum in Porto Alegre and the European Social Forum in Paris during 2003, as the German continued:

Hub seems to fit perfectly into the network of networks we are creating. PGA as a network of social movements, Indymedia (and others) as a network of alternative media, hub as a laboratory for media and communication experiments and for social alternatives, and as a base for interventions into its environment (such as the social forum).
 

Radical media activists harbor no illusions about the extent to which digital technologies represent a terrain of struggle. If they express utopian visions, it is not because they believe the Internet necessarily induces a more democratic and egalitarian society (cf. Rheingold 1993). Rather, these are values to be fought for and defended. This was made abundantly clear during the alternative We SEIZE! project organized parallel to the World Summit on the Information Society (WSIS) from December 10 to 12, 2003 in Geneva. Activists argued that the International Telecommunications Union (ITU), the main Summit organizer favored a typical a neoliberal agenda privileging corporate profit over universal access to new digital technologies (Costanza-Chock 2003). Anti-corporate globalization and grassroots media activists thus converged not only to protest the official Summit, but also to build an autonomous project of their own. We Seize! ultimately incorporated an alternative conference, live netcasting, and a polymedia lab designed to generate and physically embody a vision for an alternative information society: 

While the representatives of governments and non-governmental organizations only talk about networking, we are going there to actually practice it. When the leaders of the nation-states negotiate about the digital divide, we are struggling for free and unfettered access. As they shiver with piracy, we are sharing our skills and capacities, resources, and experiences. Though the corporations desperately try to control the flow of material and immaterial goods, we reclaim the world as the invention and creation of the multitudes.

Conclusion: Beyond Informational Utopics


More radical anti-corporate globalization activists have thus not only incorporated new digital technologies into their everyday communication and coordination routines, they have also used them to physically express their emerging network ideals. The emergence of highly diffuse, flexible, and radically decentralized transnational activist networks has facilitated local/global organizing, while allowing diverse movements and groups to work together within a common framework without conceding their autonomy or identity-based specificity. In this sense, activists have incorporated their wider political values regarding non-hierarchical relationships and direct democracy into their organizational architectures. At the same time, media activists have also used digital technologies to experiment with innovative forms of horizontal collaboration within alternative and tactical media networks and evolving forms of networked space. Beyond periodic experimentation and play within temporary digitized autonomous zones, to what extent can informational utopics and new digital networking cultures lead to more sustained patterns of social transformation? 


On the one hand, horizontal collaboration within computer-supported activist networks has already generated numerous processes involving ongoing communication, coordination, and information sharing, including Indymedia as well as broader transnational network formations, including PGA or the No Border Network. Although such networks are extremely difficult to sustain, even at the regional scale, particularly given the complex micro-level cultural politics involved (Juris 2004b; cf. Routledge 2004; Wood 2004), they involve grassroots attempts to construct coordinating mechanisms that are not only practically effective, but which also embody the broader values radical anti-corporate globalization activists are trying to promote. Even the World Social Forum (WSF) process, which many radicals continue to dismiss as reformist and authoritarian, has incorporated an open networking logic into its very organizational design, as expressed in the widely diffusing concept of “open space” (cf. Whitaker 2004). 

Despite important contradictions, and heated struggles involving newer network-based movements and their more traditional counterparts (Juris 2004b), the regional and world social forums have generated relatively sustained networking processes involving significant horizontal collaboration. Moreover, the emergence of the self-named “horizontals” within the European Social Forum (ESF) process and their relative success in promoting a more grassroots and directly democratic model for the 2004 ESF in London, as well as the recent decision by the WSF International Committee to conduct a global electronic consultation to determine the thematic areas for the 2005 edition of the WSF in Porto Alegre, reflect further shifts toward directly democratic decision-making, decentralized coordination, and grassroots participation. The concerted pressure brought to bare by more radical grassroots activists, together with the broader influence of their horizontal networking models and practices, has thus had an important impact within the wider social forum process. 

On the other hand, many radical activists view digitally networked collaboration as a larger model for reorganizing social, economic, and political relations more generally. As mentioned above, the open source model in particular has inspired activists to begin thinking about how to generate post-capitalist forms of social and political organization based on an emerging network ideal, involving open access, horizontal coordination, and grassroots participation.
 For example, a group of Barcelona-based activists formerly associated with the Movement for Global Resistance (MRG) recently created a new grassroots collective called the Infospace to promote what they call a “horizontal network culture.”
 The project combines virtual tools, such as an Internet server and social movement directory, with physical tools, including publishing and editing services, research and documentation, a solidarity economy project, and a storefront office, housing reception, meeting, and digital workspace. Activists use Internet-based collaborative software (twiki) to collectively produce documents regarding real world initiatives, while virtual projects are coordinated via on-line and off-line forums.
 Digitally networked forms of horizontal collaboration thus mirror the project’s directly democratic decision-making.

The Infospace aims to create an alternative network of self-managed institutions, and beyond that, to provide the necessary tools, practices, and resources to help others do the same. When viewed in this light, informational utopics involve much more than experimentation with new communication technologies and emerging forms of networked space. Indeed, at the broadest level, informational utopics point to the (re-) emergence of new post-modern digital age utopias. Regarding the project’s long-term vision, one activist from the Infoespai had this to say, “We are building autonomous counterpower by networking movements and creating our own alternatives without waiting for the government… and helping others to achieve them as well.”

� I adapt this term from Jameson (1991), who refers to postmodernism as the cultural logic of late capitalism, and Ong (1999), who explores a specific type of late capitalist cultural logic- transnationality.


� Open software is based on the “copyleft” principle, requiring that original source code be released and distributed with new program versions (cf. Himanen 2001; Raymond 1999; and Lovink 2003: 194-223).


� Barcelona-based fieldwork was carried out for my doctoral dissertation entitled, “Digital Age Activism: Anti-Corporate Globalization and the Cultural Politics of Transnational Networking,” supported by the Wenner-Gren Foundation for Anthropological Research and the Social Science Research Council (with Andrew W. Mellon funding). Specifically, I conducted participant observation during mass actions and gatherings in cities such as Barcelona, Genoa, Brussels, Leiden, Strasbourg, and Porto Alegre, and within sustained networking processes as a member of the international working group of the Barcelona-based Movement for Global Resistance (MRG). I had also carried out prior ethnographic research in Prague, Seattle, and among U.S.-based networks.


� See Indymedia faq page, retrieved from � HYPERLINK "http://process.indymedia.org/faq.php3" ��http://process.indymedia.org/faq.php3� on March 14, 2004.


� For an explanation of IRC technology, see � HYPERLINK "http://docs.indymedia.org/twiki/bin/view/Sysadmin/IrcHowTo" ��http://docs.indymedia.org/twiki/bin/view/Sysadmin/IrcHowTo�, accessed on March 14, 2004.


� Personal interview conducted on June 4, 2002.


� Barcelona-based programmers initially spent many hours adapting Active code to meet local needs, including the production of trilingual capabilities, involving Spanish, Catalan, and English.  Many local sites have incorporated and/or produced their own alternative software to meet specific needs. Indymedia tech activists have written at least five programs from scratch, while others have adapted existing software, including weblog management systems. For example, the Indymedia-Madrid collective, the Agency of Permanent Construction (ACP), adapted slashdot software to design a newswire ratings system enabling users to vote on their favorite stories.


� Cited from a document called, “Open publishing is the same as free software,” retrieved from � HYPERLINK "http://www.cat.org.au/maffew/cat/openpub.html" ��www.cat.org.au/maffew/cat/openpub.html� on March 14, 2004. 


� Cited from Interview with Evan Henshaw-Plath, retrieved from � HYPERLINK "http://lists.indymedia.org/mailman/public/mediapolitics/2001-November/000041.html" ��http://lists.indymedia.org/mailman/public/mediapolitics/2001-November/000041.html� on March 14, 2004.


� Ibid


� For example, see the case of Biodun Iginla archived at � HYPERLINK "http://ottawa.indymedia.ca/2002/07/986.shtml" ��http://ottawa.indymedia.ca/2002/07/986.shtml�, accessed on March 14, 2004.


� A weblog is a website of personal or non-commercial origin that uses a dated log format updated on a frequent basis with new information about a particular subject or range of subjects. The information can be written by the site owner, gleaned from other websites or sources, or contributed by users (adapted from � HYPERLINK "http://whatis.techtarget.com/definition/0,,sid9_gci213547,00.html" ��http://whatis.techtarget.com/definition/0,,sid9_gci213547,00.html�, accessed on March 14, 2004).


� Cited from � HYPERLINK "http://www.cat.org.au/maffew/cat/openedit.html" ��www.cat.org.au/maffew/cat/openedit.html�, retrieved on March 14, 2004.


� Next Five Minutes festivals have been held in 1993, 1996, 1999, and 2003 (www.next5minutes.org). Tactical media theorists have drawn heavily on the work of Michel de Certeau (1984). 


� See � HYPERLINK "http://www.adbuster.org" ��www.adbuster.org�, accessed on March 15, 2004.


� See � HYPERLINK "http://www.gatt.org/" ��http://www.gatt.org/�, accessed on March 15, 2004. The ®™ark (pronounced “artmark”) website provides funding and technical assistance for corporate sabotage projects, including a software program that automatically copies corporate websites. See � HYPERLINK "http://rtmark.com" ��http://rtmark.com�, accessed on March 15, 2004.


� Cited from � HYPERLINK "http://www.sindominio.net/lasagencias/yomango/ES/textos/10sugerencias.html" ��http://www.sindominio.net/lasagencias/yomango/ES/textos/10sugerencias.html�, retrieved on March 15, 2004.


� Cited from � HYPERLINK "http://www.sindominio.net/lasagencias/yomango/ES/acciones/presentacion_1.html" ��www.sindominio.net/lasagencias/yomango/ES/acciones/presentacion_1.html�, retrieved on March 15, 2004.


� Cited from “The New Rules for the New Actonomy,” by Geert Lovink & florian Schneider. Retrieved from: � HYPERLINK "http://amsterdam.nettime.org/Lists-Archives/nettime-l-0106/msg00114.html" ��http://amsterdam.nettime.org/Lists-Archives/nettime-l-0106/msg00114.html� on June 25, 2004.


� Cited from a call for “The Multitude Connected Conference,” organized by hackitectura.net in Huelva, Spain on September 2-4, 2003, which was sent to the � HYPERLINK "mailto:prep-l@geneva03.org" ��prep-l@geneva03.org� listserve on August 23, 2002. 


� Cited from the call for Hackmeeting 2002 in Bologna from June 21 to 23, retrieved from � HYPERLINK "http://www.ecn.org/hackit02/index.en.html" ��www.ecn.org/hackit02/index.en.html� on March 19, 2004. 


� Regarding Italian hackmeetings, see � HYPERLINK "http://www.hackmeeting.org" ��www.hackmeeting.org�. For links about hackmeetings and hacklabs and similar autonomous projects elsewhere, see � HYPERLINK "http://sindominio.net/metabolik/wiki/index.pl?LinKs" ��http://sindominio.net/metabolik/wiki/index.pl?LinKs�. 


� Cited from “Hacklabs- A Space of Construction and Deconstruction,” an interview retrieved from � HYPERLINK "http://www.hubproject.org/print.php?id=139" ��www.hubproject.org/print.php?id=139� on March 19, 2004. 


� Ibid. 


� See � HYPERLINK "http://www.sindominio.net/kernelpanic/cst/index2.php" ��www.sindominio.net/kernelpanic/cst/index2.php�.


� Cited from the “Call to � HYPERLINK "mailto:EUR@ACTION" ��EUR@ACTION� Hub Project- European Social Forum,” retrieved from � HYPERLINK "http://www.nadir.org/nadir/initiativ/agp/space/hubproject.htm" ��www.nadir.org/nadir/initiativ/agp/space/hubproject.htm� on March 19, 2004. 


� Ibid.


� Call to � HYPERLINK "mailto:EUR@ACTION" ��EUR@ACTION� Hub Project.


� Cited from an e-mail forwarded to the � HYPERLINK "mailto:mrginternacional@gmx.net" ��mrginternacional@gmx.net� listserve on November 13, 2002. For more information, see � HYPERLINK "http://www.hubproject.org/en/?l=en" ��http://www.hubproject.org/en/?l=en�.


� Ibid.


� Cited from an early version of the project call posted to the � HYPERLINK "mailto:prep-l@geneva03.org" ��prep-l@geneva03.org� listserve on August 24, 2003. See � HYPERLINK "http://www.geneva03.org/" ��http://www.geneva03.org/� for additional information. 


� For example, theorists associated with the German-based Oekonux project have debated how open software principles might potentially “migrate” into other contexts (� HYPERLINK "http://www.oekonux.org" ��www.oekonux.org�; cf. Lovink 2003: 194-223). See King (2004) for a critical perspective regarding the idea of openness as an organizing principle for social movements. 


� Cited from an Infospace project flyer.


� “Tiki Wiki” is an open source content management system based on Wiki technology, which allows users to collaboratively create and edit content using any Web browser (� HYPERLINK "http://tikiwiki.org" ��http://tikiwiki.org�).
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